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1 BOT begins discussion regarding College mission, vision, values

2 LAUNCH--Review of environmental scan data (employees, BOT)

3 BOT action new College mission, vision, values

4 College identifies strategic directions/themes (Cabinet & College Council)

5

Vet strategies/themes externally (community organizations, advisory committees, etc.) 
& internally (students & employees) (College Council)

6 Edit and cull information/feedback (Cabinet)

7 BOT action on strategic directions/themes for plan

8

College brainstorms objectives, tactics, and measures within divisions led by Cabinet 
member

9 Edit and cull information/feedback (Cabinet)

10

Vet objectives, tactics, and measures to College community for input/feedback 
(standing committee meetings, Aims Daily, etc.) (College Council)

11 Edit and cull information/feedback (Cabinet)

12 MARCOM begins to develops marketing collateral

13

Cabinet holds tactical discussions with divisions/departments (including person 
responsible, resources needed, completion date, feedback loop, etc.)

14 Edit and cull information/feedback (Cabinet)

15 Director, Accreditation/Compliance &  Director, IR & A work to complete accreditation crosswalk

18 Final edits and final draft completed (Cabinet & College Council)

19 Presentation to BOT on Strategic Plan

20 IMPLEMENTATION--July 1, 2024
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